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A Reserve Bank of India Subsidiary

Date: 28-May-2021
Amendment no: 02/280521

Agenda: RFP No. IFT/Comp/210518: Changes in Project Milestone and Additional Annexure VI

Below is the updated Project Milestone and the Additional Annexure to be submitted while BID submission.

Project Milestones

Activity Key Activities Timelines
1 Phasel - Project Kick-off Within 5 working days from the date of the
purchase order.
2 Phasel - Study the IFTAS’ existing architecture in | Within 10 working days after completion of

detail and the ongoing projects ((Cloud Revamp, | Activity 1.
PCR, NG SOC).

3 Phasel - Submit the draft — Proposed architecture | Within 15 working days after completion of
design and required documents Activity 2.

4 Phasel - Submit the Final- Proposed architecture | Within 7 working days after completion of
design and required documents Activity 3.

5 Phase2 - Assist, Monitor, Supervise and Certify the | IFTAS will avail this service within 12 months
implementation of proposed network & security | after the activity 4, which is expected to be
architecture delivered in 12 Man-day (96 Hrs.) during 12

months’ timeframe as per IFTAS need.

The timeline mentioned for the activities is tentative in nature. The exact dates of completion of various activities
shall be further firmed up in discussion with the successful bidder.
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Annexure - VI: Bill of Material — Without price
(On letterhead of the Bidder)

A Reserve Bank of India Subsidiary

S No | Phases Service Description Remarks
A Phase 1 Consultancy Charges - Study the IFTAS’ existing
architecture, Submit the draft — Proposed architecture &
Submit the Final — Proposed architecture design
B Phase 1 Out of Pocket Expenses (Accommodation, Travelling etc.)
C Phase 2 Consultancy Charges - Assist, Monitor and Supervise the
implementation of proposed network & security
architecture
D On-Need | 5 Man-days Consultancy Service Charges - any new
Basis upcoming projects
E On-Need | 10 Man-days Consultancy Service Charges - any new
Basis upcoming projects
F On-Need | 15 Man-days Consultancy Service Charges - any new
Basis upcoming projects
G (Please add if any line item is required / proposed by the

bidder)




