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implementation:

Post | 2. Provide support and fix
issues occurring during DR

Drills or DR switchovers.

3. Implement any changes
required, if any.

4, Provide the
support during
enhancement.

required
the

Post signoff the setup would be handed over to
IFTAS team. Bidder will not have any control on
the changes on the software and it configuration
implemented and modification done by IFTAS
team.

Does IFTAS require onsite support post sign off
for regular maintenance

Bidder are providing one-time implementation
along with training. Any enhancement would be
treated as separate activity and would be
charged extra as requirement.

4. Mentioned activity are very critical in nature
and cannot be done off line and with prior
notice and planning, we request this point to
covered under additional cost paid by IFTAS

shall run

1. IFTAS the setup post
implementation, however in case of any
issue / bugs successful bidders would be
required to under

provide support

warranty and AMC period.

2. While regular maintenance activities do
not require Onsite support, for issues
arising from maintenance activities may
require support from successful bidder and
should be covered under warranty and
AMC period.

3. Enhancement w.r.t. product features are
expected to be provided by bidder as a
part of warranty/AMC.

4. As per above

2. 9 Warranties
Support

and | d. Bidder shall implement all

software  updates, new
releases & version upgrades

on the supplied components

Post signoff the setup would be handed over to
IFTAS team. Bidder will not have any control on
the changes on the software implemented. Any
upgrades and changes on version level will
require an UAT setup before taking it to

1. The required product enhancement /
upgrades would be taken care by
successful bidder as a part of Warranty
and AMC.
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during the contract period.
Bidder should update and
maintain all supplied
components to correctly
reflect actual state of the
setup at any point in time

during the contract period.

production. This activity must be planed, which
will require onsite support.

Does IFTAS looking for additional onsite support
to manage the setup

Under AMC bidder will provide software
updates, new releases & version upgrades.

2. As per Above

3. As per Above

3. 12 Payment Terms
and Conditions

c. Balance 10% shall be paid
after expiry of the warranty
period of 1 year.

IFTAS has requested for two side guarantee first
10% of product, implementation and other 10%
of contract value for next 5 years. Request to
only one guarantee.

Request to remove the clause Balance 10% shall
be paid after expiry of the warranty period of 1
year.

Performance Bank Guarantee is for entire
contract period of five years as per RFP
clause. The revised payment terms for
software are as follows:

a. 40% of the license cost shall be paid
after delivery.

b. 60% of the license cost shall be paid
after successful Installation of hardware
along with the software at specified
locations. This would also include
successful implementation of solution and
sign off obtained from IFTAS thereon

4, 13 SLA Requirement —
Penalty Clauses

Deterioration in
performance - major

functionality affected

Post signoff the setup would be handed over to
IFTAS team. Bidder will not have any control on
the changes on the software and workflow
configured; bidder would not have any control
on the modifications made by IFTAS team. Such
scenario would be considered in penalty clause.

DR Automation core software depends upon the
underlying hardware infrastructure, database
and software, which has to be managed by IFTAS

1. Successful bidder should take ownership
of the application level performance
based on the infrastructure configuration
agreed during the implementation
phase.

2. Included above.

3. Refer Note in RFQ under section 13
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team. Any issues which impacts DR automation
should not be considered under penalty.
Hence the penalty clause and it parameters
needs to relook
5. b) 15 Performance | a Performance Bank RFP clause remains unchanged. Refer the
Bank Guarantee? | Guarantee from a scheduled point 3 above.
. IFTAS has requested for two side guarantee first
commercial bank, payable ) s
. 10% of product, implementation and other 10%
on demand in terms of
of contract value for next 5 years. Request to
Annexure-X, for an amount only one guarantee
equivalent to ten percent We request bank guarantee to be reduced to 5%
(10%) of the contract price
for the due performance and
fulfilment of the contract.
6. c) Annexure-1V: Total DB Instances of As per technical specification IFTAS has |1. MS SQL server can install multiple
Commercial BID | different flavors (Tibero, MS requested, to monitor and configure individual instances in each server, whereas
Format sQL Server etc.) hosted on database instance of Tibero and MS SQL. As pgr Tibfero & Orgcle multiple data bases can
various VMs (DB Servers) technology MS SQL creates. Ins'Fance and ur?der it be installed in each server.
they create database which is reverse like of
Oracle or Tibero.
We request to share the numbers of MS SQL |2. DR automation is planned for complete
database to be configure under DR automation instance  rather than individual
software.  This will help bidder to create database for MS SQL, same as of Oracle
appropriate project plan and all database in and Tibero.
configuration.
7 Documents Turnover for the past 3 Detail asked form 2016 — 2019. It is for last 3 years FY17-18, FY18-19 &
financial years Request to change the document from last three | FY19-20
years 2017-18, 2018-91 and 2019-2020

IFTAS Confidential

Page 3 | 7

© Copyright 2019, IFTAS. All rights reserved. This document is issued to the addressee subject to the condition that it is exclusively intended to be used by the addressee. No part of this document
may be reproduced, stored in a retrieval system, transmitted in any form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without the express written permission of
IFTAS. Possession or use of this document by any person or entity other than the addressee is not permitted and will elicit penal action. All trademarks mentioned herein are the properties of their

respective owners.




8 General
Requirement:
Annexure-II:
Technical
Requirement /
Specification (Pg. 22)

The proposed solution
should be rated by the
independent analysts such
as Gartner, etc.

This clause with independent analysts is to be
removed. MeitY / Cert-IN or any other Govt.
agencies empanelment may be included, with
preference to Make In India Policy.

Other equal and recognized independent
agency can be considered.

9 0os & DB
Compatibility
Annexure-II:
Technical
Requirement /

Specification (Pg. 25)

The  proposed  solution
should be capable of
supporting Mainframe

systems recovery.

Depends on the availability of iSCSI replicator.
Request to provide Mainframe system details

This clause stands removed, IFTAS does not
have mainframe systems.

10 Replication:
Annexure-Il:
Technical
Requirement /
Specification (Pg.25)

The  proposed  solution
should support

platform DB replication.

Cross

Requests ensure DB rights will be provided for DB
level replication. Alternatively storage or host based
replication is feasible.

DB / Storage rights and access to be
provided during implementation to the
successful bidder.

11 SLA Requirement

Software will have only response time objective and
not resolution time objective as issue. Please also
get the resolution time mentioned in the RFQ
excluded.

Software is designed, developed and tested for a
certain  known environment and operating
conditions. They are adequately tested for these
conditions/operating environment. Any

RFQ caters to both onetime
implementation and AMC/warranty.
Additionally, refer note under section 13 of
RFQ

RFQ clause remains unchanged.
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variation/fault in the
environment/systems/software/infrastructure with
which the software interacts can lead to a condition
in  which the software may not perform
satisfactorily. Hence we commit response times Only
with an Objective of resolving the problem as quickly
as possible on a best effort basis. We provide 24x7
Support.

12 SLA Requirement Severity Level Response Time Objective Refer note under section 13 of RFQ
Severity 1 30 Minutes RFQ clause remiains unchanged.
Severity 2 4 Hours
Severity 3 24 hours
Severity 4 24 hours
13 Annexure-ll: General | The  proposed  solution | This point is specific to single vendor which makes | This is an Optional requirement. Please,
Requirement should be able to auto | these compliance specifications proprietary. Also, | Refer Annexure -IV of commercial bid
discover application this is not DR Automation tool related specification format of RFQ.
dependencies.
P RFQ clause remains unchanged.
14 Annexure-ll: General | The  proposed  solution | This point is specific to single vendor which makes | These are general requirements.
Requirement should possess the capability | these compliance specifications proprietary. Also, | Bidder can provide additional relevant
of localizing formats like this is not DR Automation tool related specification information.
Date, Time, decimals, .
RFQ clause remains unchanged.
currency, number,
parameter separators,
symbols etc
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15

Annexure-ll: General
Requirement

Application interdepencies in
This
values in

Real-Time. provides
Real-Time
identifying the sequence in
which  the applications
Interact with each other and
view of

gives complete

inbound/out bound
dependencies among

different applications.

This point is specific to single vendor which makes
these compliance specifications proprietary. Also,
this is not DR Automation tool related specification

This is an Optional requirement. Please,
Refer Annexure -IV of commercial bid
format of RFQ.

RFQ clause remains unchanged.

16

Annexure-IlI: General
Requirement

The product should uniquely

enables "Live Business

Impact Analysis"
functionality that leverages
the dependency definitions
and cost data to calculate
financial
"What-If

Analysis" that can be specific

quantitative
impacts  using

to a single production
application, a set of
production applications or

the entire Datacenter.

This point is specific to single vendor which makes
these compliance specifications proprietary. Also,
this is not DR Automation tool related specification.
Business Impact Analysis is offered as part of the
larger set of offering, but this is not related to DR
automation tool

This is an Optional requirement. Please,
Refer Annexure -IV of commercial bid
format of RFQ.

RFQ clause remains unchanged.

17

Annexure-ll: General

should
Facilitate chat/email/phone

The proposed

This point is specific to single vendor which makes
these compliance specifications proprietary. Also,

Proposed solution should have capabilities
to support & integrate with
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Requirement

based collaboration for the

responsible  staff  during

drills/disasters

this is not DR Automation tool related specification

e-mail/Phone/SMS facility. Bidder can
provide additional any other relevant
information pertaining to this requirement
for consideration and evaluation.

18 Eligibility Criteria

Bidder should have at-least 3
live DR automation solution
in BFSI out of which at-least
one mandatory CBS
Implementation.

It is preferred to have a
bidder with implementation
of

solution for
applications &
payment channels
etc. e.g. Mobile

SFMS
other

1. Request if the Bidder can have 2 Live DR
Automation solutions in BFSI.

2. If the OEM is supporting us on the Bid — Can we
put OEM references.

1. RFQclause remains unchanged.

2. It is expected that the bidder should

have their
experience.

own implementation
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